
Three Mentoring Phases: 
1. Facebook group from late August: mentors 

answer questions from incoming Freshers 
(monitored by student and staff 
coordinators). 

2. Induction Day: mentors lead activities with 
assigned mentees (in Personal Tutor 
groups). 

3. Mentor Clinics: mentors available weekly 
for ‘drop-in’ session in PHIR Student Space 
on half-hour rotas twice per week (for full 
first term in 2012, reduced to 5 weeks in 
2013). 
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Learn Page:  
•Presents much of the information in the UG 
handbook in FAQ format with relevant URLs. 

•Originally envisaged for mentors only, but 
broadened to all PHIR students. 

•Box 10 restricted to mentors with information 
such as: clinic timetables; Learn maintenance 
guide; mentor-tutor group allocations; 
induction day activities; Employability Award; 
training session slides. 

•FAQs broken into themes: 
1.Degree Structure 
2.Coursework & Assessment (including 

Plagiarism) 
3.Campus Life 
4.Academic Queries & Difficulties 
5.Personal Problems (including Leave of 

Absence, and Impaired Performance) 
6.Skills & Employability 
7.Student Initiatives 
8.Internationalising Your Degree 
9.Contacting Staff 
10.Mentor’s Zone [mentors only] 

Issues Addressed: 
1. PHIR students tend to have strong halls, sports 

and Loughborough identities, but a weaker 
departmental one.  

2. Freshers often have difficulties adapting to 
university life, to life away from home, and to 
academic expectations.  

3. Keener second and third year PHIR students are 
looking for opportunities to engage more in 
departmental activities and enhance their CVs. 

4. The department’s Undergraduate Handbook 
presents much useful information but in a 
format which arguably does not seem best fitted 
to helping contemporary students. 

Aims: 
1. Provide support to help Freshers settle into 

university life. 
2. Provide guidance on extra-curricular 

opportunities. 
3. Clarify academic customs and expectations. 
4. Harness the enthusiasm and goodwill of many of 

our students (as mentors). 
5. Encourage stronger bonds and interaction within 

our cohort. 
6. Make use of our new undergraduate social space 

in Schofield (A3.05). 

Project Launch Timeline: 
1. Winter 2012: paid volunteers were sought to 

help design and coordinate the scheme. Six 
applied, all of whom seemed to bring a useful 
diversity of experience, so a division of tasks was 
devised to employ them all, one for significantly 
more hours (to help create the Learn page). 

2. Spring 2012: 23 Freshers volunteered to mentor 
next cohort. Training session organised in week 
15. Learn page built. 

3. Autumn 2012: scheme launched. Vibrant esprit 
de corps emerged: first PHIR socials; award-
winning UGSSC reps; book & stash sales; etc. 

4. Autumn 2013: running for the second year (21 
new mentors). Facebook site now extended to 
start much earlier, when offers are made 
(November) rather than after confirmation week 
(August). 

For information, contact 
a.christoyannopoulos@lboro.ac.uk 

Induction Day Activities: 
10:00-12:30: introductory talks by staff and 

students. 
14:00-14:45: Freshers meet personal tutees 

and mentors in small groups.  
14:45-15:30: tutors leave, mentors run 3 

exercises: 
i. Line-up: form line by alphabetical name, 

furthest form home, furthest travelled, 
etc. 

ii. University life: all write anonymously fear 
& anxiety about coming to university, 
place in hat, shuffle, take turn to pick out, 
read, discuss. 

iii.Broader discussion: useful lessons about 
Loughborough so far, why Loughborough, 
why P/H/IR, etc. 

Student Lead: 
Student-driven as far as possible: 
• Funding helped employ a small team of keen 

volunteers, in particular to prepare Learn site 
which acts as main source of information for 
mentors, and help run the training. 

• Programme President, student reps and LSU 
departmental committee embedded in scheme. 

• Employability points for mentors (for most: 15; 
for a few less engaged ones: 10; and for those 
most involved: 20 or even 25). 
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